FETAKGOMO TUBATSE

LOCAL MUNICIPALITY

Summary of 2024/2025 2" Quarter and Mid-year Municipal
Performance

1. Introduction

Section 41(c) of Municipal system Act, Act 32 of 2000 requires Municipalities to
monitor, measure and review their performance on their developmental priorities,
objectives, key performance indicators (KPI) and their set targets at least once per
year. The reports departments present show whether a particular target is achieved

or notachieved. Departments is obliged to provide reason for variant and mitigation
to any variant.

2. Purpose

The purpose of this report is to present the 2024/2025 2" quarter and Mid- year
performance reports to performance committee for consideration.

3. Municipal Performance Report

3.1, 2024/2025 Second Quarter performance

The municipality had 84 targets to perform in the second quarter of 2024/2025
financial year, 63 targets were achieved by the end of the quarter which put the
municipal performance in the second Quarter to 75%. In comparison to the first
quarter performance the municipality has increased by 3% from 72% to 75%.

But compared to 2" Quarter of 2023/2024 financial year the municipality has
declined from 87% t0 75%.




3.2.  2024/2025 Mid- Year Performance

The municipality had 94 targets to performance during the mid- year of
2024/2025 financial year.71 targets were achieved by the mid-year which put
the municipality at 76% performance. The performance is a decline when
compared with 87% of the 2023/2024 mid-year.

A detailed analysis is depicted in the table below.
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